
Lessons Learned from the

COVID-19 Pandemic

What were the most significant operational challenges 
you faced during the COVID-19 pandemic?

What were other 
key operating 
lessons?

What questions keep you up at night about 
the next year in COVID?

B R O U G H T  T O  Y O U  B Y

Unexpected Closures

Business owners cited 
financial challenges, 
federal orders, and lack 
of customer demand in 
forcing them to close 
their doors whether 
temporarily or long-term. 

The COVID-19 pandemic has been hard for everyone, but particularly our friends in the 

restaurant, foodservice, and hospitality industries. As we cross the one year mark since 

quarantines started in the U.S., we polled our clients to ask them what’s changed, what 

they learned, and what lessons they are taking into the future.



Here at Zero Hour Health we have always believed that there are valuable lessons to be 

learned from any new or adverse situation that can help prepare you for the future.



Many thanks to our clients and partners who weighed-in for this thought-exercise and we 

hope there are ideas here that can help any business plan for the unknown.

“We found it especially challenging to keep up with the constant adjustments to CDC guidance and 
continuing to educate our staff on the risks of COVID. Politics got in the way as well as misinformation, 
which made it difficult to communicate the facts to employees.” 

- A ZHH/Zedic Client

Sick Employees

The number one 
challenge for most 
businesses came down 
to staffing. Managing 
exclusions, making sure 
no one worked sick, 
and bringing employees 
back to work after 
illness or quarantine 
were challenges nearly 
every business owner 
faced. 



Evolving guidelines

Information is power 
and, in this case, also 
very confusing. Because 
of the rapidly changing 
data surrounding 
COVID-19, our clients 
have told us how 
difficult it’s been to 
keep up with new local 
and state regulations - 
and to separate 
misinformation from 
fact.


Fragile Supply Chain

Whether it was toilet 
paper, PPE, or other 
basic goods, COVID 
revealed the fragility of 
supply chains and the 
need for businesses to 
identify their 
vulnerabilities.



- Sanitation, cleanliness, and employee illness monitoring weren’t 
where they needed to be.

- Takeout, delivery, and curbside pickup have different operating challenges.

- COVID fatigue is real… and new operating requirements exhausting.

- Managing mask-wearing and social distancing is a daily challenge.

- We need to identify solutions to make these precautions and operating procedures sustainable long term. 

- Employee attitudes toward COVID vary widely (by location and region).

Vaccine tracking

Maintaining new standards of 
cleanliness

Employees working sick

Employers who are encouraging 
vaccination through paid time 
or incentives already know 
you’ll need to have accurate 
records to reward employees.  
Whether you’re offering those 
or not, a huge advantage is that 
you can get vaccinated 
employees back to work quickly 
and safely after they’ve been 
exposed to COVID-19. But how 
to do this? Our vaccine tracking 
solution can help get you 
started.


We loved the term “theatrical 
cleaning” when it was first 
coined months ago. Now, not so 
much. Nevertheless, the virus 
that causes COVID can survive 
for days on a variety of 
surfaces, only highlighting the 
need for solid cleaning 
practices.


It’s hard to know when to keep 
employees out of work. Daily 
employee wellness checks can 
provide a welcome relief when 
it comes to tracking who’s sick 
and how long they need to stay 
home. Ours is staffed by 
trained clinical professionals 
and sends a message straight 
to your manager. 

Vaccine hesitancy

Vaccine hesitancy is born 
from a variety of factors, 
including religious beliefs, 
medical conditions, and 
general misinformation. You 
can help build vaccine 
confidence in your employees 
by educating them on the 
safety of the COVID vaccine 
and empowering leaders 
within your workforce to help 
amplify key messages. 
Through the Zedic app, our 
trained clinicians can help 
answer your questions about 
the vaccine in real-time so 
you can relay the best and 
most up-to-date information 
to your team.

Ongoing mask usage

One of the things many of our 
clients said they wished they 
had known sooner is that 
face masks work. As states 
across the country begin to 
lift mask restrictions, 
continuing to enforce mask 
wearing and other safety 
protocols will remain critical.


What are the operational challenges you see for the 
future?

What were the most important lessons learned?


Being nimble is key.

When it came to navigating rapidly evolving safety protocols, data, and federal and state mandates, it 
was essential for our clients to remain flexible and adapt quickly to the changing landscape. 

Standard cleanliness isn’t enough.


For many of the businesses polled, their pre-COVID sanitation and safety standards were not where 
they needed to be. The pandemic only underscored the importance of implementing top-notch 
sanitation and cleaning practices, both for the safety of their workforce and their customers.


Managers aren’t epidemiologists.


Nor should they be. Businesses of any size need a trained clinical support team to assess employee 
symptoms and assign the proper exclusion, for COVID and other illnesses. Having the right clinical 
support lets your managers do what they were hired to do.



Messaging matters.

We know this: it takes a variety of communication touch points to get information to stick. By using 
multiple platforms to deliver your key messaging (social media, clock-in alerts, posters, newsletters, 
etc.), you stand a greater chance of meeting your employees where they are in a way that resonates.




New technologies are essential.

COVID has pushed so many businesses to adopt multiple years of automation in just a few months. 
New technologies like the Zero Hour Health and Zedic employee wellness checks can help employers 
track exclusions and get their staff back to work more efficiently.




Vendor Partnerships are invaluable.

The depth of our clients’ vendor relationships are critical to the health of their business.

“We had made previous investments in drive-thru capacity as well as digital and delivery channels for 
the last several years. We had been doing curbside as well. Since we were ahead of those changes, 
operationally, we could focus on the new safety standards. If we had not made those key investments 
earlier, our stores would have had to adjust much more operationally and take on many new safety 
measures, making it even more difficult.”

- A ZHH/Zedic Client

Learn More About the ZHH-Zedic

Vaccination Tracking Service

Learn how you can monitor 
employee health with automated 

daily wellness checks!

How are we going to 
maintain proper screening?


Will we need to get vaccine 
boosters?


How will we encourage and 
keep track of vaccinations?


How do we build employee and 
customer confidence?


Is COVID here to stay?


We can help you sleep easy!
Zero Hour Health has served many of the nation’s top 

companies for more than 30 years. We’ve guided our clients 
through the hardest year imaginable, and we can help make 

sure you get back to business safely and effectively.



Schedule a chat today to discuss how we can help!


SCHEDULE A DEMO


“I foresee tracking employees’ vaccine status, confirming the vaccine status of new hires, and enforcing 
mask and exclusion requirements for people that have already been vaccinated as being an ongoing 

challenge.”


https://calendly.com/zedic/zhh-zedic-vaccination-tracking
https://calendly.com/zedic/introduction
https://calendly.com/zedic/introduction

